EMERGENCY MEDICINE
(COGNITIVE TooLpoX



WHAT PROBLEM

DO EMERGENCY

PHYSICIANS NEED
T0 SOLVET




PROBLEM #

THE WHEN CAN BE
JUST AS IMPORTANT
AS THE WHAT ...




PROBLEM

:‘ Emergency Medicine
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PROBLEM #3:

THE EASIEST
WAY T0 HiD
SOMETHING...
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PROBLEM #4

INTERRUPTIONSS
0D MINUTES
(LITERALLY...)







QUANTUM
LEARNING LEAPT

305720257493530472898064789228574653820854376237569984421|



“What sets experts apart

is the Quali‘l:\/ and quam(:i{:\/
o‘c their mental models...”




ACQUISITION OF NEW
MENTAL MoDEL!
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WHEN THEY TAUGHT
THE NEXT PERSON...
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/\THE QUANTUM LEAP CAME FASTER






LEARNING HAPPENS IN LAYERS




) CONCEPTS TO START BUILDING
EMERGENCY MEDICINE MENTAL MODELS















How to ?e\r«CO\rm a rayid
his‘{:or\/ and Vstical exXam
without missing an\/‘(:hing...?

STRATEGIC FoCus




TUREE PARTS OF A FocuseD HAP

What is the ACTUAL chief COm‘Dlaih{:?

What is the emergency medicine diffevential
diaghosis (:or that chie«c COm\Dlain‘(:?

What are the "ved (:lag" signs £ symptoms
for that differential diagnosis?




Internal Medicine = E\?ic Novel
Surge\r\/ = The Cliﬁr’s Notes version

Emergency Medicine = Newspaper article
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WAl the News That's
Fit to Print.”

Ehe New York @xmzﬁ S

THE WEATHER

7 Por tull westber repon Puge

T LXEL..NO. 19808

NEW YORK, TUESDAY, APRIL 16,

1912~TWENTY-FOUR PAG

ONE CENT ;15,5725 i ~e m‘m

TITANIC SINKS FOUR HOURS AFT
866 RESCUED BY CARPAT

ISMA Y SAFE, MRS. ASTORQMAYB

Col. Astor and Bride,
Isidor Straus and Wife,
. and Maj. Butt Aboard.

I*RULE OF SEA” FOLLONED

nnnnn d Children Put Over
in Lifeboats and Are Supposed

to be Safe on Carpathia.

PICKED UP AFTER 8 HQ

Vincent Astor
offi

OPEFUL ALL DAY

anager of the Llne Insisted
Titanic Was Unsinkable Even k
After She Had Gone Down. 3

HEAD OF THE LINE ABOARD| |

P
mmmcmwﬂhhr was made
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Then P. A. 5 Frankiin, Vice President

-~ -The LoSt
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Additional details
and suyyor'(:ing data

ROBABLY 1250 PERISH;
ED NAMES MI G

Harbor.

ING ICEBERG; =

. T i t Liner Plu
o the Bottom

at 220 A, M.
RESCUERS THERE TOD LATE

Except to Pick Up the Few Hun-
! dreds Who Took to the
Lifeboats.

WOMEN AND CHILDREN FIRST

|Cunarder Carpathia Rushing to

e o H New York with the
b Survivors.
5 SEA SEARCH FOR OTHERS

o California Stands By on
ance of Picking Up Other
Boats or Rafts.

PIC SENDS THE NEWS

Bottom-line

up front
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CONCEPT T HREE



DURING AN EMERGENCY DEPARTMENT VISIT,
THERE ARE Z THINGS YOU NEED TO DO:

#| DISPOSITION
#7 TIME DEPENDENT INTERVENTIONS

¥Note: one ok these ‘U\ihgs is NOT a de‘(:ihi‘(iive diagnosis!



OUR JOB IN THE ED..

What the patient HAS
V] What the patient does NOT have






NOT MULTI-TASKING...

RAPID TASK
SWITCHING!




i OOC
——HOOH—HO >

O

O ™ —
Or-Hr1O—OO—O

OO OO
—AQ—HOH® OO

OO H O

1

OFFLOADING

—AO000

OO0 Vi1 O = O

O OHHOHO® O—1OO—HO

OO0 HOHOHAHQOHOO

—HO Q1 QOQHrH—® OrrrOO-®
HOHA® )

O 1O

OO—HHAOOO WES I
CrHOOO—O — O S
—00Q® OO
O )

1
1

VE

ALL INFORMATION 15 NOT CREATED EQUAL

—A-HOO D
AQHQOQHAQCO® OO —H—=HOO®

—Q —~
o ® «HHO )
HHOOHHOHOOOOO—HO® T
OO OO O o—
—AOHOO®
N O EAQrE O HATATAATA® i ®1®[N

%

06

O OO0 O
HEHOOHH HOOOO®

—O - O
OO Y
COO—HOO®
N — S

-0 S



IT's NOT YOUR
JOB TO KNOW
EVERYTHING ApouT
EVERY PATIENT




YoUR JoB 15 NOT 10 Miss ANYTHING BiG



YOUR TIME
IS N LERO
SUM OAME




| WHICH MussEs
N7, MATTER MosT?



CONCEPT TIVE



{ YES |
| Ni) > YOU ARE

{MAYBE| THE




KEY
DECISION
POINTST







KNow WHEN You KNow

MORE IMPORTANTLY...
KNOw WHEN You DON'T



| Don't let feelings get
in the way of H\ihking...
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. MEDICINE 15 NoT A
s POTATO




YOU WILL MAKE
MISTAKES




B HUMBLE
B CURIOUS.
DE TENACIOUS




